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Sustainability Communications Can Be Challenging

Stakeholders Are Demanding Information

Increasingly, business executives are being asked to provide information about environmental sustainability
performance. Investors, customers, employees and other stakeholder groups want to understand how your
company is addressing its impacts on climate change, scarce natural resources, pollution, biodiversity and other
issues. They want to know how you plan to manage business and regulatory risks and take advantage of financial,
competitive and market opportunities presented by sustainability.

Reporting Is No Longer Just the Responsibility of EH&S and CSR

Reporting on environmental issues is no longer strictly the domain of Environmental, Health and Safety managers
or Corporate Social Responsibility teams. CEOs, financial, sales and marketing executives are all being put on the
spot. Institutional investors are submitting detailed questionnaires asking for information. Customers are including
guestions about environmental and social sustainability performance in their Requests for Proposals. Consumers
are making buying decisions based upon this information. Activist groups and industry watchers are rating your
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Finding the Right Level of Disclosure

Many senior management teams find themselves caught between a reluctance to disclose sustainability
performance and a desiretocommuy’ A OF S G KS O 2 WHidh infarneation shaNIR td dblecied ahd
communicated? How much? To whom? When? How? Navigating this torrent of questions can be daunting. But if
you do not communicate proactively, you may find yourself in a defensive posture, scrambling to respond to
stakeholder queries.

The Solution

DOMANI and EcoStrategy Group, two consulting Confident Transparency™
firms with deep expertise in sustainability and

communications, have developed a program to
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Whether you choose to report to a third party Process and Framework

such as the Carbon Disclosure Project, or just e Collect e Vet e Coordinate

communicate directly with your constituents, our

approach builds on two fundamentals:

1) establishing the facts and 2) knowing and engaging with your priority stakeholders. We make sure that you
have solid data underpinning any public statements you make, that you have a process in place to answer
qguestions when they arise, and that you choose the best methods to communicate with your key stakeholders.



Program Deliverables

In a typical engagement we:

e  Conduct or verify a baseline measurement of your environmental impacts

e Help you establish sustainability performance targets
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o Develop communications and engagement strategies for each stakeholder segment

e Craft or refine sustainability messages tailored to each stakeholder segment

e Assemble a body of relevant qualitative information to support your key messages

e Recommend a framework for voluntary sustainability reporting, including specific third parties and
verification processes

e Develop a roadmap that enables your communications to evolve over time at a pace that suits your
company and stakeholders

e Define a repeatable process for collecting, vetting, and communicating sustainability performance
information consistently through a variety of communications vehicles

In short, you get a cohesive communications plan ¢ backed by data ¢ that you can communicate confidently to
your customers, investors and employees.

About the Consultants

EcoStrategy Group helps clients gain competitive advantage through environmental sustainability. The firm
is particularly skilled at crafting sustainability communications strategies, including the appropriate reporting of
guantitative and qualitative efforts and impacts. The EcoStrategy Group team offers a unique blend of experience
in strategic planning, stakeholder research and engagement, communications, change management, and
performance measurement. Each of our founding partners brings over 25 years of experience in business,
including success in senior executive roles. As a result, they understand the perspective of the C-suite and know
how to work effectively across functional organizations. Our partners have worked with a wide range of clients
including Adobe, AMR Research, Cisco Systems, CSRWare, Logitech, LoopNet, Palm Computing, PGP Corporation,
Quantum Corporation, SDForum, and Symantec.

Website: www.EcoStrategyGroup.com
Email: info@EcoStrategyGroup.com
Palo Alto: 650.321.6009

Los Altos: 650.947.9800

DOMANI is an executive level consulting and management firm that has helped dozens of multinational
corporations realize new bottom line value through precise, market driven sustainability strategies. DOMANI has
deep technical and advisory capabilities in energy, carbon, water and material issues at both the enterprise wide
and product (life cycle assessment) levels. In business for nearly 12 years, DOMANI is focused on providing these
services to Fortune 500 companies with a commitment to sustainability. DOMANI has worked with many notable
clients, including Alcoa, BASF, Cisco Systems, The Coca-Cola Company, Dean Foods, EMC, Estee Lauder, Grosvenor,
Invensys, McGraw Hill, NTT DATA, PEPCO Holdings Inc, PepsiCo, Pfizer Inc., Sodexo and Supervalu.

Website: www.DOMANI.com
Contact: http://www.domani.com/contact-us.php
Denver: 303.232.0193
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